What’s happened to you? Not
What’s wrong with you?

Together Team Team

Relationships are key

Early Help, Therapeutic &

Well-being Services

onferencing & Mediation

It takes a village to raise a child




Early Help Panel

» Weekly, multi-agency panel, established January 2018 as a single
point of entry for referrals for non emergency support

» Enables families to access a wide range of family support,
preventive & early intervention support services including Primary
Care Mental Health, non-urgent Child & Adolescent Mental Health
Services (CAMHS) & a wide range of other services so that families
get the right support more quickly

» Works to a ‘no bounce’ principle, so referrals are not ‘bounced’
between services & reduces duplication & multiple referrals

» Since the Covid-19 crisis services the panel continues to operate
virtually & has established a telephone advice line offering advice &
appointments for a wide range of virtual services including family
therapy, play therapy, counselling and family support




Referrals Early Help Panel
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Referrals were made into the EHP for 3.4% of the child population in MCC - the highest in Gwent




Advice Line Calls
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Building Strong Families Team (TAF)

» BSFT is a small team who work with families who want support but do
not need a social worker, support is tailored to the needs of individual
families & is time-limited (around 12 weeks)

» Parents usually ask for help with the most difficult job in the world,
parenting. It may include help with routines & boundaries or work
with children’s challenging behaviour. The team is often asked to help
children with their self confidence, self-esteem & resilience

» Referrals are increasing so there are long waiting lists in every area.
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% of families escalated to Children’s Services

‘BSFT has assisted my
son on the road to
recovery in dealing with
separation & anxiety’ -
Parent
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“The worker so lovely, | haven't met her in person
but it doesn’'t matter, | feel like | have & | felt so
comfortable with her straight away. My confidence
has gone up a lot & my anxiety is a lot easier to
manage & happens less often. I'm able to look on
the bright side of things much more now & get rid
of negative thoughts.’” Young person
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Monmouthshire Young Carers

» Brought into MCC April 21. Small team of workers working
alongside the Carers Team with young carers.

Young carers
requiring short
term support
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School Based Counselling

Figure 4: Referrals to School Based Counselling.
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Achieving Change Together Team

» Psychologically & systemically informed team working intensively with
families who have children on the edge of coming into care. Intensive
intervention (up to 12-18 months) based on families setting their own goals,
relationships, self-efficacy, trauma/attachment informed

» 23 families with 74 children have been closed to ACT
» 81% remain at home
» 91.5% have been supported to improve school attendance
» Average increase in resilience of 34.15%
» 22 children have come off the Child Protection Register

» 8 families (34.8%) have been closed to Children’s Services

» Approximate annual cost avoidance of £460,876




Family Group Conference & Mediation Service

Referrals to FGC
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» 2020/21 the FGC service received 110 referrals & held 126 family group
conferences, 23 family meetings and 32 review meetings (an increase of
nearly 100% on 2019/20 (65), 95% result in a successful outcome

» Mediation has taken 47 referrals with 100% positive outcomes 9
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Challenges and Opportunities

Covid - increased demand and complexity across all services - we need t
build up capacity & resilience looking for opportunities to grow teams
reduce waiting times including working with volunteers & students

Participation Action Plans & improving systems for collecting children’s
feedback, use data to refine & improve services

Group work approaches for children & families
Promote self-referral system in schools

Work with schools to explore how young people might be better supported
around particularly stressful times & work with partners to reduce the
number of children whose school attendance is impacted by emotional
based school avoidance (EBSA Project)

Work with partners to develop integrated approaches to young people’s
wellbeing



